
 

 
National Conference 2019 

STRIVING FOR EQUITY IN EDUCATION 
 

Wednesday, October 23, 2018: 

 

3:00-3:15 p.m.  Board Bus from Hotel to University of San Diego  

Attendees who are driving should park at the bottom of the hill in the West Parking Lot and then take the shuttle 

up the hill to Mother Rosalie Hill Hall (School of Leadership and Educational Sciences) 

3:15-3:30 p.m. Check-in  

3:30-3:45 p.m.   Welcome from Carolyn Becic and Gil Brady  

4:00-5:15 p.m.   Keynote Address:  

Propelling our Communities Forward 
facilitated by Joi Spencer, University of San Diego 
 

Despite many of our best efforts, inequities persist in our schools and continue to stymie the 

efforts and aspirations of far too many students.  How do we enact systems-wide practices that 

propel our schools and communities forward and what are the greatest levers of change? In this 

address, Dr. Joi Spencer will share insights from her years of experience as a leader in 

mathematics education and educational equity. From growing up in South Central Los Angeles, 

to designing one of the nation’s only PHD programs in Education for Social Justice, her story will 

give you wisdom and stamina to continue striving for educational equity. 

5:15-6:15 p.m.  Social Hour  

6:15-7:30 p.m. Dinner   

7:30-8:00 p.m.  Board Buses for Hotel 
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Thursday, October 24, 2019: 

 

8:00-8:30 a.m.  Travel to University of San Diego (University of San Diego (School of Leadership and 

Educational Sciences in Mother Rosalie Hill Hall)) 

8:30-8:45 a.m.  Morning Prayer, Welcome 

8:45-10:00 a.m.  General Session  

Get to Know Me: Unraveling Bias, Diversity and Inclusion 
facilitated by Patti Perez, VP at Emtrain 
 

Issues relating to bias, diversity and belonging dominate our news feeds, but are we addressing 
these issues in ways that are actually moving the needle? In her talk, Patti Perez will address 
these issues and will provide thought-provoking and practical insights on how to create and 
sustain healthy and inclusive cultures - both with our work colleagues and with the students we 
serve. 

 

10:00-10:15 a.m. Break & Transition 

10:15-11:30 a.m.  Member School Case Studies: 

Applying strategies and processes that facilitate honest analysis and assessment of whether a school has 

been accomplishing what it set out to accomplish and develop a response to the “What next?” question: 

 

1) Transitioning from Teenage Years to Adulthood 

Facilitated by Dr. Gil Brady, Nativity Prep Academy of San Diego 

In its 18th year of existence, Nativity Prep’s the Strategic Plan and the initiatives developed in support of 

the Strategic Plan were intended to take on the challenge of helping the organization move from the 

"teenage" year of organizational life into the adult years  as they prepare for their 20th Anniversary.  

2) Hiring and Retaining Quality Staff  
Facilitated by Sarah Heger (Principal) and Mary Elizabeth Grimes (President), Marian Middle 
School (St. Louis)  

Studies show that effective teachers are the most important factor in student success.  How do you 

attract and retain quality staff?  Hear Marian Middle School's journey in creating a competitive pay 

scale, benefits, school schedule, and other supports as a moral imperative on behalf of our students who 

can't afford anything but the best. 
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11:30 a.m. – 1:00 p.m.  Lunch 

Break Out Sessions: Participants will choose from multiple session topics.  

1:00 p.m. -2:00 p.m. Break Out Session 1 

2:00 p.m. – 2:10 p.m.  Transition 

2:10 p.m. – 3:10 p.m. Breakout Session 2 

3:10 p.m.  – 3:20 p.m. Transition 

 

 

Session Topics 

1. Harnessing the Power of NMC Alumni 
Facilitated by Daniel Perez, Executive Director of NativityMiguel Coalition 
 
As our member schools enter their milestone anniversaries, what can we do to ensure we create a pipeline for 
alumni to remain active stakeholders in our mission? From donors to mentors, teachers to administrators, alumni 
of our schools need to be intentionally cultivated and groomed for leadership positions within our school 
communities. Learn how alumni from the 1st NativityMiguel school remained active after the closing of the school 
to incorporate into a mentoring non-profit.  

 
2. Creating Welcoming Spaces in the School Building 

Facilitated Cameron Taylor, Head of School at Imago Dei School (Tucson, AZ) 

 
Space is always a concern for NativityMiguel schools, but when space is available, schools can be 
creative with its purpose and impact in the community. Cameron will discuss how Imago Dei turned a 
storage room into a welcoming food pantry that has enhanced families’ engagement and 
empowerment.  
 

3. Immigration Issues and how they impact our Communities 
Facilitated by Jesse Imbriano, Legal Director of Casa Cornelia Law Center 

 
Immigration has become a national topics and major concern for civil rights and human dignity. Jesse 
will share resources schools can use to better understand and respond to the immigration needs/issues 
of their specific city/location. 
 

4. Creating a Five-Year Advancement Plan 
Facilitated by Jordyn Wolking, Advancement Director at Cornelia Connelly Center 
 

As small schools with lean budgets, it can be hard to think beyond the next year or so, but advanced 
planning is crucial. We'll walk through the process of how to plan out your fundraising goals and needs, 
based on your school's hopes for the future. You will walk away with an understanding of how to write 
and execute your own five-year plan that can guide you and adapt with your school.  
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5. Alumni Voice in Communications 
Facilitated by Genesis Torres, Alum and Advancement Associate at Cornelia Connelly Center 
 
Alumni are our most valuable asset; they are living proof that the model and mission of our schools 
work. How can we leverage alumni voices while also creating spaces for their success and continued 
involvement in our community?  
 
 
3:20 p.m. – 4:45p.m.  Networking Circles  

Participants will choose to join conversations tailored by position or theme.  

4:45 p.m. – 5:00 p.m.  Conclude for Day, Closing Remarks 

Board Buses for Hotel 

Dinner on Your Own (suggested meeting place for interested participants) 

 

 

Friday, October 25, 2019: 

8:00-8:15a.m.  Travel to Nativity Prep San Diego  

8:15-8:30 a.m.  Welcome and Morning Prayer 

8:30-8:45 a.m.  Final details for the conference 

8:45 -10:00 a.m. General Session 

0 to 50: The NativityMiguel Phenomenon: Where? Why? How? 
facilitated by Fr. Jack Podsiadlo, S.J. 
 
Fr. Jack will share a look back at the history of the NativityMiguel Model, with its inception at Nativity 
Mission Center in 1971 to its growth since then, and its bright future ahead.  
 

10:00-10:30 a.m. Closing Prayer & Farewell 
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Speakers: 

Joi Spencer 

Dr. Spencer is Associate Dean and Associate Professor in the School of Leadership and Education 

Sciences at the University of San Diego. Her work sits at the intersection of mathematics education, 

teacher education and educational equity. She received an AERA dissertation year fellowship for her 

thesis, “Balancing the Equation: African American Students’ Opportunities to Learn Mathematics with 

Understanding in Two Central City Middle Schools.” Her scholarly work seeks to understand and shift 

the mathematics learning opportunities of African American and other minority students. Towards this 

end, Dr. Spencer designed and runs the STEAM Academy, an interactive summer experience for 6-

12th grade students from under-served and minority communities. Spencer is currently CO-PI on NSF’s 

Informal Science Learning Grant, “Bridging the World of Work and Informal STEM Education.”  Dr. 

Spencer currently chairs the Editorial Board for the Journal for Research in Mathematics Education 

(JRME) and is the president of the California Association of Mathematics Teacher Educators.  

 

Patti Perez 

Patti Perez is on a mission to transform workplace culture. She combines her experience as a licensed 

California attorney, a professionally-certified HR executive, a specialist in the prevention and resolution 

of workplace drama, an expert witness in state and federal court, a state regulator, and as an 

entrepreneur to create a revolutionary shift in the way we communicate and make decisions at work. 

Patti serves as VP of Workplace Strategy for Emtrain to help us in our mission to create healthier 

workplace cultures. This role helps her to leverage technology solutions to deliver engaging, informative, 

and pragmatic content and also allows her to provide thought leadership on workplace training issues. 

Patti recently launched her book The Drama-Free Workplace to share her and the company’s expertise 

to help business leaders understand causes, effects, and solutions to common workplace problems 

related to sexual harassment, bias and diversity, and ethics lapses. 

 

Fr. Jack Podsiadlo, S.J. 

Jesuit Father Jack Podsiadlo recently retired as the Director of the Latino Leadership Institute the Sacred 

Heart Center in Richmond, Virginia. He has spent most of his life ministering to and educating Latino 

families and youth. The NativityMiguel school movement has been at the center of Fr. Jack’s life mission, 

as he has served in a multitude of leadership roles on a local and national level since he first joined the 

staff of the original NativityMiguel school, Nativity Mission Center over 40 years ago. 

 

https://www.nsf.gov/awardsearch/showAward?AWD_ID=1713547&HistoricalAwards=false
https://www.emtrain.com/resources/drama-free-workplace-book/

